
Board Meeting Minutes 4/27/2021
Location: Virtus Academy of SC 2407 Pisgah Road Florence, SC 29501

Time: 6:00 p.m.

In attendance: Dr. Thomas Ducey, Dr. Marie DeVincenzo, Mr. Don Strickland (virtually), Mr.
Scott Kozacki, Ms. Amanda Tyner, Ms. Stacey Coleman (6:05)

Meeting began at 6:01 p.m.
Dr. Ducey called the meeting to order and took the roll audibly.
Dr. Ducey read the mission statement and established a quorum.
Agenda was amended to include between items #10 and #11 labeled“election protocol”
Mr. Allan Steele signed up to speak at the public comment section. Expressed concern that he
volunteered to run on the 2021-2022 Board Elections and was notified last night that he was
ineligible to because he was a current employee of VASC

Celebrations
Caden Steele was presented a Magna Cume Laude award for a national Latin exam, scoring
90% profficenty.

Approval of the Minutes
Reviewed minutes from May 19, Special Called  Session. Minutes were approved with no
objections.
Motion, Kozacki
2nd DiVencenso
Approved
Reviewed minutes from March 31, 2021, Special Called. Minutes were approved with no
objections.

Monthly Budget Report
Fundraising went over budget from money raised for Butterfly Garden and 6th/7th fundraising
efforts for the Guatemala project.
Put in reimbursement for CARES funding, waiting on approval for amendment, all funds should
be received this year.
Purchasing a lot of books and PBL materials from Title I funds.
We have not received any Title I funding as of, but they have approved the funds.
We received Title II funding, professional development funds.
Repairs and maintenance line item over budget, some of this will come out with our CRF
reimbursements.
Custodial supplies are almost at budget, much of this will be reimbursed through our CRF
reimbursements.

3rd Reading FY 22 Budget
Kindergarten income changed because we are going from 4 to 3 kindergarten classrooms.
Technology equipment will need to be replenished from purchases during year 1.



Kozacki asked if this budget reflected the additional positions for SPED teachers. Hamilton will
be included next month.
Exceptional programs has increased due to the increase in the number of students.
We added in the other instructional coaches...to break them out and have math, reading and
PBL coaches.
Guidance Counselor line increased, next year we will have 2 full-time school counselors.  Next
year we will also have a full-time behavioral counselor.
PE Section we added back on coaching stipends because we are hopeful to reinitiate sports
next year.
Repairs and Maintenance was increased, last year's budget was too low.
Playground budget was increased to include funds for the paving of a basketball court and four
square court.
Next year we will keep four full time custodians, 2 (190 employees) and 2 (240 employees).
Aftercare salaries have increased because we are anticipating more participation in the program
next year.
Salary schedule needs to be updated to include 2 Sped positions, budget reflects 6% salary
increase (has not been approved by state yet).  These changes will be included in next month's
budget report.
Dr. Atkins commented on a reduction in instructional supplies for the SPED Department. Ms.
Hamilton stated that she expected an increase in this line item for next year.
Don Strickland requested that we add a variance column in next month’s budget. The board
expressed concerns about Federal funding not being reflected in the budget.  Kathy Allen
shared another option for representing federal funding on the bottom of the budget.  The board
requested that a separate attachment to the budget be included next month that reflect our
Federal Funding that we have already been approved for.

Background Check Discussion
Mr. Strickland shared that over a period of time that he only performed SLED background
checks.  Questioned if employees should undergo a more indepth background check. Ms.
Williams shared that all volunteers and guests undergo a federal check via IdentiKid system.
Check to see if we can include employees in this.

Board Elections
Dr. Ducey provided an overview of the recent changes to the board nominations.  Dr. Ducey
received a concerned text from a parent questioning if current employees are eligible to run on
the board of directors. The Charter also states that former employees includes a 24 month
cooling off period, which eliminated Mr. Steele and Ms. Lewis from the 2021-2022 board
election.  Dr. Ducey proposed that the governance committee work with administration to vet all
future candidates before potential candidates names are released. Proceeded by working with
SC Charter School Alliance to handle the rest of the election.

State Retirement System
Ms. Hamilton shared that implementing the State Retirement System would cost VASC
approximately between 15-16% of gross wages and the employee pays the remainder. Ms.



Hamilton supported this benefit for staff in effort to recruit and retain highly qualified, seasoned
staff. Amanda Tyner asked for an estimate of how many staff members this would negatively
effect (5 possibly 6).  Mr. Kozacki suggested increasing salaries or offering sign on bonuses.
Ms. Nero suggested a combination of increased salaries, sign on bonuses and increasing the
match percentage. Ms. Tyner asked if administrative staff had been developing a salary
schedule. Ms. Nero shared that she is working on this task and is creating a document that is a
blend of FSD1 and Darlington counties. Ms. Williams asked that the board explore the option of
SPED sign on bonuses for next year.

Vista Camp
Ms. Williams provided an overview of the program and shared that over 90 students have
responded and shown interest in attending.  A formal registration survey will be sent out
pending any changes to the School Continuation Plan

School Continuation Plan
The board held discussions related to the school continuation plan and specifically field trips for
the Vista Camp.  At this time, the board recommends leaving the plan as is with no changes,
and maintaining the mast opt-out option.

Interim Principal’s Report
Ms. Hamilton reviewed the Federal Ethnicity and Race Report.  Shared future plans to place an
ad in the Darlington News and Press.  Dr. Atkins suggestd pushing more social media presence
to improve marketing efforts.  Dr. Divencenzo suggested that we have a firm plan in place with
measurable goals. The marketing efforts that we take now will be reflected in our 2022/2023
student enrollment. Explore hiring someone in house versus a marketing firm. Ms. Hamilton
provided a PBL Showcase review, and encouraged the board to attend. Ms. Williams reviewed
the enrollment report.  Ms. Thomas shared a federal programs overview.  An invite was sent out
to our Title I committee and our final evaluation is due to CIE by June 11, 2021. The meeting will
be held June 7th.  Our final event for the year is our PBL showcase. The VASC Wellness Policy
that falls under USDA will be created by the Wellness Committee. They will be meeting soon to
establish this policy.  The goal is to have the policy created and presented/approved by the
Board at the June meeting. The ESSER II plan is still awaiting approval.

Academic Recovery Plan
Dr. Ducey shared that the OG Proposal was tabled the first month because no data was
presented.  He continued by stating that the second month it was tabled because it was not
included in the board packet. The OG proposal will be included in executive session this
evening. Ms. Spellman asked how summer school would be an improvement in academic
instruction versus what occurred during the school year.  Ms. Tyner asked is students had to be
invited to summer school or if they could opt to attend.

Executive Session began at 8:00
Motion - Dr. Atkins
Second - Spellman



Ms. Tyner made the motion to accept the 2021-2022 school calendar with a start date of August
9, 2021 for students.
Mr. Scott Kozacki made the second motion.
The Board unanimously voted to approve the motion.

Principal’s Report
Marketing and Diversity Report
Ms. Williams shared the principal’s report on Ms. Hamilton’s behalf.  A brief overview was given
of our social media presence over the past month. The announcement of Ms. Nero’s hiring
reached over 13 thousand people, our highest ranked interaction to date.  General discussion
took place regarding the need to improve our website; showcasing the school, adding a PBL
section, and highlighting staff members.  The Board requested a diversity report for all future
meetings.

PBL Report
PBL showcase is scheduled for May 27, 2021. The event will be held both indoors and
outdoors.

Enrollment Report
The enrollment report was shared and noted that we are completely full for the 2021-2022
school year.

Federal Programs Report
Ms. Thomas shared a federal programs report.  She stated that the school had welcomed 94
attendees to the literacy night event.  The ESSER II report has been submitted.  More
information will be shared with the Board as it is released related to GEAR funding.  Ms.
Thomas shared that VASC has been granted free breakfast and lunch for the 2021-2022 school
year.  PaySchools is up and running and produces a smooth traffic flow and more accurate
lunch count.

COVID-19 Report
1 Student quarantine, 1 student positive

MAP Growth Report
Ms. Dargan shared that growth was recorded in all areas of math but two grade levels went
down in scores in ELA.

The Board requested a data report for all future meetings.

The Board discussed and considered approving possible sign-on bonuses for teachers we are
struggling to recruit.  The Board also mentioned the possibility of offering the State Retirement



benefit for staff.  The board requested that information on VASC entering into the State
Retirement System be presented at the March 25th meeting.

Executive Session
A motion was made by Dr. Atkins to enter executive session at 7:24 p.m.
The second motion was made by Dr. DeVincenzo.
The Board unanimously voted to approve the motion.

A motion was made by Scott Kozacki to ratify the work contract with Ms. Nero.
The second motion was made by Dr. John Atkins.
The Board unanimously voted to approve the motion.

A motion was made by Mr. Scott Kozacki to divide Ms. Hamilton’s responsibilities between Ms.
Dargan and Ms. Williams as it related to hiring and issuing work agreements.  The board shared
that they had requested all work agreements be distributed immediately following the March
board meeting.

Dr. Atkins requested that this be an all call vote.
Mr. Kozacki amended his motion to state that Ms.Hamilton’s duties be divided between Ms.
Dargan and Ms. Williams.
Mr. Kozacki amended his motion to state that Ms.Hamilton be terminated immediately.
The second motion was made by Dr. Atkins.

Called Vote:
In Favor - Divencenzo, Kozacki, Strickland, Ducey
Opposed - Coleman, Tyner, Washington, Atkins
The vote did not carry.

A motion was made by Dr. Ducey to transfer all hiring authority to Ms. Dargan (curriculum) and
Ms. Williams (operations) immediately.
The second motion was made by Mr. Kozacki.
The Board unanimously voted to approve the motion.

A motion was made by Mr. Kozacki to accept the RFP and hire fiscal service provider “M.”
The second motion was made by Dr. Atkins.
The Board unanimously voted to approve the motion.

The Board returned to open session at 8:40 p.m.
The next scheduled Board of Directors meeting will be held on March 25, 2021 at 6:00 p.m.

A motion was made at 8:45 p.m. by Mr. Strickland to adjourn the meeting.
The second motion was made by Ms. Tyner.
The meeting adjourned at 8:45 p.m.


