
Board Meeting Minutes 4/27/2021
Location: Virtus Academy of SC 2407 Pisgah Road Florence, SC 29501

Time: 6:00 p.m.

In attendance: Dr. Thomas Ducey, Dr. Marie DeVincenzo, Mrs. Stacey Coleman, Mr. Carlos
Washington, Mr. Don Strickland, Mr. Scott Kozacki, Dr. John Atkins, Ms. Amanda Tyner

Meeting began at 6:03 p.m.
Dr. Ducey called the meeting to order and took the roll audibly.
Dr. Ducey read the mission statement and established a quruom.
Agenda was approved as presented.
No public comment.

Celebrations
Ms. Zammit announced the winners of the National Latin Exam and read an honorary letter
issued to VASC.  Students V. Rogers and M. Runyan received silver medals.
The following awards were also presented to the 2020-2021 recipients:
Teacher of the Year, Sharon Goodridge
Student of the Year, M. Runyan
Volunteer of the Year, Stacey Parnell
Support Staff Person of the Year, India Brown
Business of the Year, PDRTA accepted by Mr. Don Strickland

Approval of the Minutes
Reviewed minutes from March 20, 2021, Regular Session. Minutes were approved with no
objections.
Reviewed minutes from March 31, 2021, Special Called. Minutes were approved with no
objections.

Monthly Budget Report
Mr. Boyle presented the monthly budget report, an associate with Allen and Associates.  He
reported that our total revenues show 27% remaining for the year.  Expenditures are reported
better than last month at 38%.  He reviewed the federal funding process and reminded the
Board that VASC has to spend these funds before they can submit for reimbursement.  Mr.
Strickland questioned the employee salaries as presented in the budget.  It was noted that staff
will receive a 3% cost of living raise, and an additional 3% to certified staff members if approved
through the state.

Board Elections
Dr. Ducey provided an overview of the upcoming Board election procedures as outlined by Joe
Bowers and the SC Charter Alliance.  The initial filing period is May 3-17.  On May 19th the
board candidate nominees biographies will be posted. May 22-29 is the voting period for staff
and parents.  July 1, 2021 the new Board members will take office.  This election will result in a
9 member board, 2 appointed positions and 2 elected positions.



FY 22 School Calendar, Action Item
Two versions of a 2021-2022 school calendar was presented by Ms. Williams. One supported a
start date of August 9th and the other August 16th. She shared that staff preferred the later
start date.  It was mentioned that Ms. Nero will not begin at Virtus until July 14th and support
staff would like as much time with her as possible before the students and teachers come back.
Dr. Ducey asked if CIE had mentioned a preference for a start date.  Dr. Atkins asked that VASC
survey parents and consider exploring a year round calendar next year.  He shared that he
believes the year round calendar would be helpful to working parents.  It was shared that FSD1
is moving into a year round model and Darlington County is not.  Dr. Ducey asked admin staff to
poll parents next year about a possible change.

Ms. Tyner made the motion to accept the 2021-2022 school calendar with a start date of August
9, 2021 for students.
Mr. Scott Kozacki made the second motion.
The Board unanimously voted to approve the motion.

Principal’s Report
Marketing and Diversity Report
Ms. Williams shared the principal’s report on Ms. Hamilton’s behalf.  A brief overview was given
of our social media presence over the past month. The announcement of Ms. Nero’s hiring
reached over 13 thousand people, our highest ranked interaction to date.  General discussion
took place regarding the need to improve our website; showcasing the school, adding a PBL
section, and highlighting staff members.  The Board requested a diversity report for all future
meetings.

PBL Report
PBL showcase is scheduled for May 27, 2021. The event will be held both indoors and
outdoors.

Enrollment Report
The enrollment report was shared and noted that we are completely full for the 2021-2022
school year.

Federal Programs Report
Ms. Thomas shared a federal programs report.  She stated that the school had welcomed 94
attendees to the literacy night event.  The ESSER II report has been submitted.  More
information will be shared with the Board as it is released related to GEAR funding.  Ms.
Thomas shared that VASC has been granted free breakfast and lunch for the 2021-2022 school
year.  PaySchools is up and running and produces a smooth traffic flow and more accurate
lunch count.

COVID-19 Report
1 Student quarantine, 1 student positive



MAP Growth Report
Ms. Dargan shared that growth was recorded in all areas of math but two grade levels went 
down in scores in ELA.

The Board requested a data report for all future meetings.

The Board discussed and considered approving possible sign-on bonuses for teachers we are 
struggling to recruit.  The Board also mentioned the possibility of offering the State Retirement 
benefit for staff.  The board requested that information on VASC entering into the State 
Retirement System be presented at the March 25th meeting.

Executive Session
A motion was made by Dr. Atkins to enter executive session at 7:24 p.m.
The second motion was made by Dr. DeVincenzo.
The Board unanimously voted to approve the motion.

A motion was made by Scott Kozacki to ratify the work contract with Ms. Nero.
The second motion was made by Dr. John Atkins.
The Board unanimously voted to approve the motion.

A motion was made by Mr. Scott Kozacki to divide Ms. Hamilton’s responsibilities between Ms. 
Dargan and Ms. Williams as it related to hiring and issuing work agreements.  The board shared 
that they had requested all work agreements be distributed immediately following the March 
board meeting.

Dr. Atkins requested that this be an all call vote.
Mr. Kozacki amended his motion to state that Ms.Hamilton’s duties be divided between Ms. 
Dargan and Ms. Williams.
Mr. Kozacki amended his motion to state that Ms.Hamilton be terminated immediately.
The second motion was made by Dr. Atkins.

Called Vote:
In Favor - Divencenzo, Kozacki, Strickland, Ducey
Opposed - Coleman, Tyner, Washington, Atkins
The motion did not carry.

A motion was made by Mr. Kozacki to transfer all hiring authority to Ms. Dargan (curriculum) and 
Ms. Williams (operations) immediately.
The second motion was made by Mr. Strickland.
The Board unanimously voted to approve the motion.

A motion was made by Mr. Kozacki to accept the RFP and hire fiscal service provider “M.” 
The second motion was made by Dr. Atkins.



The Board unanimously voted to approve the motion.

The Board returned to open session at 8:40 p.m.
The next scheduled Board of Directors meeting will be held on March 25, 2021 at 6:00 p.m.

A motion was made at 8:45 p.m. by Mr. Strickland to adjourn the meeting.
The second motion was made by Ms. Tyner.
The meeting adjourned at 8:45 p.m.


