
 

Board Annual Retreat Minutes 

November 18, 2018  

Location: Quality Inn-150 Dunbarton Dr. Florence, SC 29505 

Time: 2:00 p.m.-6:00 p.m. 

 
Mission Statement: Virtus Academy will advance student achievement by preparing 
students for civic and career success through rigorous academics, leadership 
development and project-based learning. 
 
Bill Pickle, welcomed everyone to the meeting and read the school mission statement. 
Board Members Present: Bill Pickle, Carlos Washington, Cherry Gerrald, Tracye 
Johnson, Amanda Tyner, 
Also present: Renee Mathews, Consultant & Grant Project Manager and Mary Alison 
Caudle, Attorney 
A motion to approve the agenda was made by Cherry Gerrald and seconded by 
Amanda Tyner. All present voted in favor of the motion.   
A discussion was held about canceling the board meeting on December 4, 2018 and 
all board members were in favor of canceling.  However, it was decided to postpone 
this decision pending the outcome of the Nov. 29 meeting. 
Renee Mathews led the board members through a process of reading the mission 
statement and the Executive Summary of the Approved Charter to make a list of 
promises made in the charter.  The same process was used in reading the goals in the 
charter and the 10 year enrollment projection chart. Board members discussed the 
current status of the school (strengths) and their vision for the school. Board members 
discussed the addition of Pre-K and 7th and/or 8th grades in 2019-20 including 
opportunities and challenges of this decision.  The attorney explained material and 
non-material changes to the charter.  Board members were provided notebooks with 
key documents such as the approved charter and were asked to create a compiled list 
of other documents that they would like to obtain for their notebooks. Board members 
were encouraged to read the entire charter. Board members expressed interest in a 
follow up board workshop after the winter holidays for a deeper dive in reading of the 
charter.   
Board members were asked to write from one to three annual goals that aligned with 
the charter goals. The draft goals are:   
           1. Virtus Academy will meet or exceed all applicable academic goals  
(Grades K-5) as specified in the approved charter.  
 2. Virtus Academy will meet or exceed the enrollment goals for 2018-19 and 
2019-20 as specified in the approved charter. 
 3. Virtus Academy will provide students with facilities that meets or exceed the 
academic and enrollment needs of our student population.  
These goals will be presented for approval at the next board meeting.  
Board members wrote a list of questions or requests for additional information that 
they would like to obtain from the school administration including information on 
marketing, enrollment timeline, student supervision, board communications, 
instructional and academic achievement monitoring. 
Board members were provided copies of the Principal’s Job Description as included in 
the charter, the Board bylaws and the Principal’s contract. Board members asked the 
attorney to review the bylaws and provide updates needed.  
The Board entered into executive session for legal advice on the facility and the 



process for the principal’s evaluation.  
No discussion was held and no action taken on the PTO bank account or the staff 
luncheon/gift. 
The Board adjourned executive session 
Board Chairman Bill Pickle shared a Principal Evaluation Feedback (PEF) form with 
board members. The attorney reviewed in general processes used by schools for 
evaluation of the principal. The Board Chairman will provide the PEF to the principal 
along with the Board’s annual goals (after approval). The process and timeline 
suggested by the attorney includes informal feedback using the board goals and PEF 
in January and formal feedback in late spring (date TBD). 
Board members asked the Board Chairman to share questions and request for 
additional information with the principal.  
The Board chairman reminded all present of the next board meeting date when 
HighMark will be presenting. The board chairman emphasized the importance of these 
meetings as the school prepares for the permanent facility and major expansion. The 
next meeting is November 29, 2018 at 6:00PM. 
Carlos Washington motioned to adjourn the meeting at 6 p.m. and Cherry Gerrald 
seconded. All were in favor.  


